
Water scarcity, poor water quality and inadequate sanitation negatively impact 
food security, livelihood choices and educational opportunities for poor families 
across the world. (www.un.org)

Water scarcity affects more than 40 percent of the global population and is 
projected to rise. Over 1.7 billion people are currently living in river basins 
where water use exceeds recharge. (www.un.org)

To change the behaviors of individuals and families to use water efficiently. This 
will provide a better future and help to provide a large part of the world fresh and 
easily accessible water.

To observe families to see how they use water, teach their children about water 
conservation, and see how they operate in their everyday lives.

To learn if individuals feel water conservation is important, or if they are willing 
to learn more.

To discover what channels and resources families use to gain information and 
learning opportunities.

The scope of the project is to understand how people feel, value, and use 
water. By using methods in design thinking, along side marketing strategy 
principles, we will determine the best marketing and product plan to develop The 
Dewy Project message further.

Boundaries include current user habits when using water. Secondary boundaries 
include previous products used to show the benefit of water, learning materials 
for children, and funding to promote the message. Another boundary is promoting 
a long term goal. 

Budget is currently undetermined due to questions regarding the final product.

Client contacts at the moment are limited due to research into the project. 
Interviews are being setup currently which include expert interviews with 
professionals in the water industry and people who actively work with water 
efficiency.

This project is also in the 1819 Innovation Venture lab at the University of 
Cincinnati. The venture is a 7 week accelerated marketing campaign pitch. This 
project will work along side that venture, acting as a research and investigation 
plan to develop insights further. Grant Hoffman is the primary contact for this 
program in the 1819 Innovation Lab.
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Utilizing the research, observations, and developing insights from these findings, 
deliverables will include multiple iterations.

1. Present research findings with various iterations of customer journey maps, 
persona's, brand touch-points, and other design strategy data visualizations.

2. Base brand/product strategy including a value proposition and guiding 
principles to move the idea forward.

3. Present strategy along with information from 1819 venture program for 
recommendations on next steps for the brand and product offerings.

The primary scope of the project will include research and observations. Using 
the design thinking model steps of understand, observe, and synthesis, along 
side the 1819 venture program, work plan steps include:

1. Gather previous research and work. Frame to develop insights for further 
observational research.

2. Setup interviews with experts in water conservation and learn more about the 
issues in preserving water.

3. Interview and observe families to see how they use water on a daily basis.

4. After several interview opportunities, develop visuals to show findings.

5. Develop brand guiding principles, value proposition, and base strategy from all 
findings to bring brand into ideation stage.

While research will continue throughout the project, here are some key dates 
and goals.

February 6th: Finalize trend research on online findings
February 26th : 1819 Venture program presentation
February 28th: Complete initial observations and customer interviews
March 20th: Complete initial journey maps, guiding principles, and visuals
April 15th: Complete and present all findings with data visualizations, initial 
market strategy suggestions, and brands next steps
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We believe that parents realize the water problem while having the 
concerns/uncertainty to do the "right" things.

We believe that parents who care about water efficiency lack of educational 
components to involve their children in the activities of preserving water.

We believe that parents needs/desire educational components for either 
parenting young kids(0-3) and achieving the purpose of conserve water at the 
same time, or deliver knowledge/tools/practices for elder children(3-10) to form 
the sense of water efficiency.

We believe that parents need educational components for a behavioral change of 
water efficiency for teaching and also friendly for kids to accept in the family 
while adopting in urban space.

Keywords:
Parents, Family with young kids, Water conservation consciousness people, 
Early Adopters

Channels:
1. In the area, has water conservation pervasively become a problem?
2. Locally | who are subscribing and browsing to related social media?
3. Locally | who are attending water efficiency activities, who are caring 
recycling maybe?
4. Locally | who are using existing water conservation products.

Demographic Questions
Who are they? Who are their families? What is their daily routine?

Water Habits
How do they currently use water? What are the habits that could be changed? 
Challenges to changing habits? Is water efficiency important?

Parents Goals for their Children
What are the goals parents have for their children? What would benefit parents to 
help their children reach their goals? 

Educational Components
What resources are currently available to parents and families? What resources 
could help parents teach their children? 
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